December 2024




Introduction

pwc

=

roccamorc

Introduction to value chain

transparen Cy
... and why it is a differentiator (right now)

pwc

Roccamore and value chain
transparency
Why, how and what has Roccamore done

=

roccamorc

How to get started

What are some of the key questions to ask
yourself before starting

pwec



Introduction

Nicolai Toft Pedersen Signe Marie Bakka Backhaus

Summary Summary

Manager in PwC Digital Strategy & Transformation Director of Design & Product Development at Roccamore
PwC DK Blockchain and tech sustainability lead +20 years of experience in design and product development
+8 years of experience with digitalization and technology

December 2024
2




Introduction to Value
Chain Transparency




What is Value chain transparency and why is it becoming a

differentiator?

PwC

What is value chain transparency?

Value Chain Transparency (VCT) refers to the
end-to-end visibility and disclosure of
iInformation about the entire network of activities
involved in producing and delivering a product or
service.

It involves not only mapping out and under-
standing every participant in the value chain
(suppliers, manufacturers, logistics providers,
distributors) while also making key details
accessible and verifiable by relevant
stakeholders.

This includes information such as source of
origin of raw materials, environmental impact,
ethical labor practices, product quality checks,
and the overall flow of goods and related data
across the organization’s ecosystem.
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Today, product information available to customers are
generally low despite a lot of data is obtainable

Business challenges

Location of

No information of origin
manufacturer

Counterfeit
Care

instructions Brand name

Turning regulatory compliance
into business value
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Tomorrow, detailed product information is available to
customers (and you) supporting data-driven decisions

Transport
information

Source of
origin @

Recycling

information

Care
instructions

ale

Repair history

PwC

Location of
manufacturer

Retail price

Details of working Detailed information results in
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The implementation of DPP can be driven by various things

Mission
and vision

Demands
from
customers

PwC
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Sighe Marie Bakka Backhaus,
Director of Design & Product Development

www.linkedin.com/in/signe-marie-bakka-backhaus
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https://www.linkedin.com/in/signe-marie-bakka-backhaus-9605651/

THE WHY

rocecamorce 11



roccamore

Our mission is to support women in being who they are.
Millions of brands will try to convince you, you need to
change just one more thing and then you’ll be perfect.
We believe you were always perfect, and the power lies in

standing up for who you are.

We also believe it is easier to be confident in yourself in
heels, and we’ve made them as comfortable as possible,

so you can stand strong every day.



CREATE SOMETHING UNIQUE
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POLITIKEN

JANMARK KULTUR  DEBAT KLIM&  INTERMATIOMALT SFORT ORERUGOG LIV IBYEM PFODCAS = MENU

Nu kan dit skolader spores tilbage til koen

Et selskab ejet af Danish Crown vil szelge sparbart nordisk laeder, sa forbrugerne kan se, hvar deres sko,
sofaer og tasker kommer fra

P AUTOMATISK OPLAESNING

Skobrand lancerer verdens

e i . ferste transparente
Fra ko til sko: Blockchain skokollektion

giver sporbarhed S p— roccamore 15
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SPOOR Traceability

We want the
customer to
have
transparency in
the choice of
shoes.

THE BUTTERFL

LEADING TO CHANGH
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SPOOR Traceability

We want the
customer to
have
transparency in
the choice of
shoes.

What can you gain from transparency ?

Storytelling that engages your audience .
Trust and increased business .
Compliance

Transparency is a key driver of success in today’s business
landscape. It builds a strong foundation of trust, enhances
customer loyalty, and helps businesses stay ahead in terms
of both compliance and ethical practices. When done right,
transparency not only drives engagement but can also
open doors to new opportunities and long-term growth.



SPOOR Traceability
Data Points
Siv Sage

https://www.roccamore.c
om/products/siv-sage

2024 February Siv Sac

ge SPOOR DATA

Order ID li Col Laser Day of Age Farm c Breed Ne.t h E:gOf. Day of st Tannery City of Ind gitgof
rder | Quality olour number |birth {(months) |Location ountry |Bre weight -oming tanning tannery batch ity of tannery nd tannery n

(ka) a hide tannery
RI02704+R102711 | Sambucca | Sage green |TCSUW 105-10-2022 |10 Bylderup-Bov |DK HOL 276 18-08-2023 |22-08-2023 |Scan-Hide |P16005 _ |Vester Skerninge | Richard Hoffmans | Nettetal
RI02704+R102711 |Sambucca [ Sage green |TT182 08-10-2022 |10 Holstebro Dk KRY |28 18-08-2023 |22-08-2023 |Scan-Hide |P16005  |Vester Skerninge | Richard Hoffmans | Nettetal
R102704+R102711 |Sambucca | Sage green |VSRSS  |25-10-2022 |9 Eylderup-Bov |DK HOL [28.8 18-08-2023 | 22-08-2023 |Scan-Hide |P16005  |Vester Skerninge |Richard Hoffmans | Nettetal
R102704+R102711 | Sambucca | Sage green |VUSBE  |30-09-2022 |10 Aars DK KRY |24 18-08-2023 |22-08-2023 |Scan-Hide |P16005  |Vester Skerninge |Richard Hoffmans | Nettetal
R102704+R102711 | Sambucca | Sage green |W9BP6 |30-08-2022 |11 Holstebro DK KRY |287 18-08-2023 |22-08-2023 |Scan-Hide |P16005  |Vester Skerninge |Richard Hoffmans | Nettetal
R102704+R10271 | Sambucca | Sage green |163U5 26-1-2022 |8 Aabenraa DK KRY |26 18-08-2023 |22-08-2023 |Scan-Hide |P16005  |Vester Skerninge | Richard Hoffmans | Nettetal
R102704+R10271 | Sambucca [Sage green |3WG75 | 06-10-2022 |10 Holstebro DK KRY 259 18-08-2023 | 22-08-2023 |Scan-Hide |P16005 | Vester Skerninge | Richard Hoffmans | Nettetal
R102704+R10271 |Sambucca | Sage green |4FRS] 19-10-2022 |9 Bylderup-Bov |DK HOL [283 18-08-2023 |22-08-2023 |Scan-Hide |P16005  |Vester Skerninge |Richard Hoffmans | Nettetal
RI02704+R10271 |Sambucca |Sage green |94NN8  |28-09-2022 |10 Holstebro DK HOL [275 18-08-2023 |22-08-2023 |Scan-Hide |PI6005  |Vester Skerninge |Richard Hoffmans | Nettetal
R102704+R10271 |Sambucca [Sage green |[EVC2]  |14-12-2022 |8 Skamby Dk KRY |214 18-08-2023 |22-08-2023 |Scan-Hide |P16005  |Vester Skerninge |Richard Hoffmans | Nettetal
R102704+R102711 | Sambucca | Sage green |KSPVS  |30-10-2022 |9 Aars DK KRY |26 18-08-2023 |22-08-2023 |Scan-Hide |P16005 |Vester Skerninge |Richard Hoffmans | Mettetal
R102704+R102711 | Sambucca | Sage green |MSRTE  [11-10-2022 [+] Holstebro DK KRY |254 18-08-2023 |22-08-2023 |Scan-Hide |P16005 | Vester Skerninge |Richard Hoffmans | Mettetal
RI0Z704+R102711 |Sambucca | Sage green |0194A0 F7-11-2022 Redding DK HOL [28,8 21-08-2023 |22-08-2023 |Scan-Hide |P16005  |Vester Skerninge |Richard Hoffmans | Nettetal
RI02704+R1I02711 |Sambucca | Sage green (85054 |14-11-2022 |kast DK KRY [287 21-08-2023 |22-08-2023 |Scan-Hide |P16005  |Vester Skerninge |Richard Hoffmans | Nettetal
R102704+R102711 | Sambucca | Sage green |CCR2G  |10-11-2022 |9 Ikast DK KRY |245 21-08-2023 |22-08-2023 |Scan-Hide |P16005  |Vester Skerninge |Richard Hoffmans | Nettetal
RI02704+R102711 |Sambucca | Sage green |E432A |16-11-2022 |9 Redding DK KRY |272 21-08-2023 |22-08-2023 |Scan-Hide |P16005 | Vester Skerninge | Richard Hoffmans | Nettetal
R102704+R102711 | Sambucca | Sage green |EVCM3  |13-11-2022 |9 Wra DK HOL [233 21-08-2023 |22-08-2023 |Scan-Hide |P16005 | Vester Skerninge | Richard Hoffmans [MNettetal
R102704+R102711 |Sambucca | Sage green |FPWHUT [11-12-2022 |8 Ikast DK HOL [26, 21-08-2023 |22-08-2023 |Scan-Hide [P16005  |Vester Skerninge |Richard Hoffmans | Nettetal
RI02704+R102711 |Sambucca | Sage green |K3PAX  [18-09-2022 [T Aars DK HOL |268 21-08-2023 |22-08-2023 |Scan-Hide [P16005  |Vester Skerninge | Richard Hoffmans | Nettetal
RI02704+R10271 | Sambucca [Sage green |NK7HS  |16-10-2022 |10 |kast DK RDM |26, 21-08-2023 | 22-08-2023 |Scan-Hide [P16005  |Vester Skerninge | Richard Hoffmans | Nettetal
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SPOOR

develops and
tracks data on
the cow via ear
tagging right from
the moment they

are on the farms.
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SPOOR Traceability

Data Points

The Danish Tannery

Animal Welfare

We partnered in 2021 with SPOOR and Scan-Hide on
providing a transparency on each hide for calf and cattle.

. Cattle: leather that is sourced from Denmark and tanned in
Denmark and Germany

. Calf: leather that is sourced from From Denmark and tanned
in Denmark and Germany

For the hides sourced globally for sheep and goat leather we
do not have access to the data about the single hide.

- Sheep: leather that are sourced globally, mainly from Greece
and South Africa

- Goat: leather and shearling that are sourced globally, mainly
from Greece and South Africa



SPOOR
Traceability

Data Points

The Danish Tannery

The tanneries
at Scan-Hide
process, select
and tan the
skins with
chrome.
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SPOOR
Traceability

Data Points

The Danish Tannery

(av
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The tanneries
at Scan-Hide
process, select
and tan the
skins with
chrome.

Scan-Hide

A danish tannery of high standards, it is LWG gold certified.

The Leather Working Group (LWQ) is a not-for-profit membership
organisation for stakeholders across the leather supply chain that
certifies leather manufacturers according to their environmental
compliance and performance capabilities.

Hides are the byproduct of the dairy and meat production. By turning it
into leather, they are creating new value chains that benefit farmers and
high-end fashion brands as well as many other industries.

Leather lasts. Unlike other materials, leather is durable. It stands the test
of time; it even gets more beautiful from use.

When we measure life impact, one of the most important point to
reduce impact is to create a product that lasts longer and can be
repaired and used for a longer period of time.


https://www.leatherworkinggroup.com/

SPOOR Traceability
Data Points

Tannery Germany

The final tanning
process is carried out
in Germany by
Richard Hoffmans, an
LWG gold-rated
tannery, with a
strong focus on
energy-efficient
processes.

Richard Hoffmans GmbH & Co. KG, was established in 1899 and is a
traditional tannery with a focus on quality and innovation. It was one of the
first tanneries in Europe to see the light of day in more traceable production
and transparent collaborations and use green energy.

24



SPOOR Traceability

Data Points

Production In Italy

The leather travels
to Tuscany, Italy - a
region famous for
shoemaking. A pair
of Roccamore boots
takes 3 months, 17
people and 22 steps

to create.

We collaborate with 3 Italian shoe factories in Tuscany, an area known
for its know-how and fantastic craftsmanship. Every detail, from the
elastic to the heel, is handled by some of the best shoemakers in the
world. Finally, all shoes are collected and sent off to our Danish

warehouse by truck. .



SPOOR Traceability

Data Points

Production In Italy

There can be up to
35 componentsin a

pair of shoes.

Components from

the local area.

We collaborate with several Italian factories in the Tuscany area, in shoes you

find up to 35 components, the sole, the toe and counter stiffener, the lasting
sole, the zip and zip puller, the lining and nails.
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SPOOR Traceability

Data Points . Quality
Transport

After a detailed
quality check, by
Benedetta and
Martine, your
shoes travel by
truck back to
Denmark. Ready
to be bought in
our stores and
online, and find

their right match.

The shoes arrive
at our stores,
ready to find
their right
match.

Unlike many mass-produced brands, roccamore shoes are not covered in
heavy coatings, which often contain plastic to give the shoes an artificial-
perfect finish.

The fact that our shoes are made by hand from natural materials means that
there may be small imperfections, which in no way harm the quality or
durability of the shoes. These imperfections are not defects, but rather a
reminder that the shoes are made by hand and with integrity.

27



SPOOR Traceability

Data Points

The stores

Denmark

Our mission is to give a good service and create an
experience for the customer. We have so many products
and are detailed, we have an app to convey all the
information to the employees in the stores and create
training on the products, both in form of videos and text.

28



The
Vegetable
Tanned
Collection
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The chemistry in our products
Eco design - design for the future

Know our material suppliers right down to the nail and the
glue used in the shoes

Is recycled good?

cradletocradle

BRONZE

rocecamorce

30



Cradle to Cradle

The
Vegetable
Tanned
Collection

A Global standard

Cradle to Cradle is a standard used globally by future-focused designers, brands,
retailers and manufacturers to make safe, circular, and equitable materials and
products that are made for tomorrow. Across the value chain, Cradle to Cradle
Certified® is used to innovate and optimize materials and products according to
the world’'s most advanced science-based measures for material health, product
circularity, renewable energy and climate, water and soil stewardship, and social
fairness.

The transition to a circular economy needs open and innovative widespread
collaboration between actors from across industries and sectors. This is why we
take part in partnerships and collaborative initiatives that equip businesses,
governments and other stakeholders with the technical solutions and knowledge
they need to innovate the way products are designed and made. Our work is
funded through program, community and certification fees, and the support of
foundations and sponsors.

Around 10% of our collection is Cradle to Cradle Certified® today. The certification
is an internationally recognized, third-party verification of our value chain, which
gives us full control over production, our partners and our climate footprint. The
certification is aimed at the circular economy and a tool we have used to create
transparency in a complex production with many different components and sub-
suppliers.



Cradle to Cradle

The
Vegetable
Tanned
Collection

% “‘.n . - : L=

We work closely with the tannery Nuvolari that is owned by Sara Santori.

The tannery was founded in 2009 and makes vegetable tanned leathers.

32



Cradle to Cradle

Certification

raceable
ollection

xample of

il of

aterials for
one style.

It has taken us
1,5 year to
collect all the
data and RSL's

We are applying
for the new

certification.
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How to get started




Our framework for a Digital Product Passport enables your
company to go from strategy to execution

Overview of strategic considerations Non-exhaustive list of guestions

Digital Product Passport Strategy

Business/Value chain Technology & Data Regulation
« How do | change my product portfolio? * How do | build/leverage my data platform? * Which regulations apply to my company?
« Should I change my processes? * How do | conceptualize the data model? * What are the implications for my
* How can | address my value chain? * What are my data points and sources? company?

Which stakeholders should | include? Which technologies are needed?

Organization & Training

Do | have the capabilities to drive the How do | train my employees? How do | communicate?
implementation?

Partners

How do | select the right partner/vendor? Who manages/leads the collaboration? Which are my strategic/long-term
partnerships?

PWC |
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Ensuring regulatory compliance is a must-win battle you
can overcome while keeping an eye on the business value

Key insights

Determine your driver

- Identify your critical product group(s)

EU currently has the most
comprehensive regulations

¥

Determine the relevant scope of the

: ) Product group selection is key incl.
value chain and geographical presence

involvement of stakeholders (e.g.,
29 product groups defined in ESPR)

E5

Determine the applicable regulations
and the maturity of your data points

Base your decisions regarding data
and platform in relation to the

Derive regulatory requirements and >\dl'/<
reporting requirements

KPI’s for reporting

Derive reporting requirements

PwC
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Three key decisions a company needs to make when
embarking on the Digital Product Passport journey

Decision on application level and the selection of the product considering the =0
feasibility of data maturity, level urgency and detail >0
—> 0
Product group Batch Item
Functions & Value .
chain @
Implementation of DPP requires cross-functional involvement internally as well as @ e
collaboration across the value chain for E2E transparency (’ & \ g
iii 8 g
, : Value chain . 1
Business functions stakeholders Tech providers : %_

Investment case

Assess the ROI through enhanced supply chain efficiency, brand differentiation, and

new customer value propositions _

DPP unlocks new business models by enabling transparency and circularity

TIARIEHRATAM I A

. New business
Business case model Partner ecosystem

PwC
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Thank you for ™ _'
your attendance et Sog e s

Manager, PwC Director of Design &
T 51 89 83 53 Product Development,
E: Nicolai.toft@pwc.com Roccamore

The information contained in this publication is of a general guidance on matters of interest only, and does not constitute professional advice. You
should not act upon the information contained in this publication without obtaining specific professional advice. No representation or warranty (express
or implied) is given as to the accuracy or completeness of the information contained in this publication, and, to the extent permitted by law,
PricewaterhouseCoopers Statsautoriseret Revisionspartnerselskab, its members, employees and agents do not accept or assume any liability,

responsibility or duty of care for any consequences of you or anyone else acting, or refraining to act, in reliance on the information contained in this
publication or for any decision based on it.

© 2024 PricewaterhouseCoopers Statsautoriseret Revisionspartnerselskab. All rights reserved. In this document, “PwC” refers to

PricewaterhouseCoopers Statsautoriseret Revisionspartnerselskab which is a member firm of PricewaterhouseCoopers International Limited, each
member firm of which is a separate legal entity.

- |
|

pwc
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